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1
INTEGRATED SYSTEM AND METHOD FOR
VALIDATING THE FUNCTIONALITY AND
PERFORMANCE OF SOFTWARE
APPLICATIONS

CROSS-REFERENCE TO RELATED
APPLICATIONS

This application is a continuation of U.S. application Ser.
No. 12/979,723, filed Dec. 28, 2010, issued as U.S. Pat. No.
8,434,058, which is a continuation of U.S. application Ser.
No. 11/375,043, filed on Mar. 15, 2006, and issued as U.S.
Pat. No. 7,895,565. Both of these applications are hereby
incorporated by reference.

BACKGROUND

The present invention relates generally to a system and
method for efficiently validating the functionality arid per-
formance software applications. In particular, the system
and method relates to a multiple test phase integrated
process for testing applications, in which the system and
method enables the efficient use of test phase deliverables to
produce high quality business requirements-based software
applications.

Typically web-based software applications are designed
to accommodate a multitude of different kinds of business
transactions, where each transaction often requires a signifi-
cant number of functions to be performed In order to
complete that transaction. The quality of a software appli-
cation depends largely on the extensive functionality testing
required to validate each function used to execute an on-line
transaction and that each on-line transaction is consistent
with the business functionality requirements. Software
developers recognize that testing software applications is a
continuous process that is often time consuming, repetitive
and expensive. The testing process is usually divided Into
test phases which include unit test, system test, integration,
user acceptance testing, customer installation and support
test phases. Of the various test phases, phases such as the
system test phase, which are designed to validate the func-
tionality and performance of a software application, quite
often Involve the largest number of repetitive tests and tasks.

Repetitive testing and other inefficient testing methods are
often the result of having the various phases of test per-
formed by separate and Independent organizations that do
not communicate with each other. In this type of testing
scheme one organization performs the functional tests which
involve the creation of requirements-based conditions, test
data and manual lest scripts. Another organization indepen-
dently performs automated regression tests which also
involve creating requirements-based test conditions, test
data and manual test scripts and a third organization con-
ducts performance tests which again similarly requires the
creation of requirements-based test conditions, test data and
test scripts.

Those skilled in software test have recognized that the use
of independent organizations to perform tests such as those
in the functional, automated regression and performance test
phases is an overall testing method that results a high degree
of duplicative testing. Duplicative testing is highly ineffi-
cient, costly and time-consuming. These types of inefficien-
cies are particularly apparent in the related areas of func-
tional, automated regression and performance phase testing.

In addition to cost and time inefficiencies that may arise
from a test process that uses Independent test organizations,
quality issues may also he a concern. A quality issue that
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emerges from separate functional, automated regression and
performance phase testing is the reduced level of consis-
tency or coherence between test results from one phase and
another. These inconsistencies often stem from the fact that
different test organizations, although operating from the
same business requirements, may select varying require-
ments and functions to test.

Variations in the requirements that are selected for test
necessarily causes variations in the test data and scripts that
are derived from such requirements. It may be the case that
after the three test phases have been completed if is discov-
ered that some functions and business requirements of the
application were tested in one phase but not in another.
Another factor contributing to the inconsistency of test
coverage is that the method of testing a particular function
or requirement may vary from organization to organization.
As a result, variations in the testing methods between phases
and organization may lead to a reduced level of confidence
in the quality of the software application that has bean
tested, even if that application has passed all of the pro-
scribed tests.

Inefficiencies In current testing methods are not exclu-
sively the result of varying testing methodologies of Inde-
pendent organizations. Test procedure inefficiencies also
stem from the current methods or testing toots used to
perform the automated regression and performance tests.
Standard automated testing tools allow the user to record
and playback automatically inputs that are manually entered
into the system by an analysts. This method of test is
common and may be adequate for relatively small testing
jobs but for larger jobs the level of manual repetition is labor
and time intensive as wall as extremely costly. Similarly,
other inefficiencies may be present in current method for
conducting performance tasting. Performance testing inef-
ficiencies may be due to low test coverage, an inappropriate
selection of business functions to he tested and duplicative
testing.

For the foregoing reasons, in the software testing industry
there remains a need for a requirements-based method of
testing applications software that is capable of producing
consistent, coherent test results from the functional, auto-
mated regression and performance phases of testing.

For the foregoing reasons, there is also a need for an
end-to-end integrated method for validating the functional-
ity and performance of software applications that allows
deliverables, such as functional and technical conditions and
manual test scripts to be passed on from one phase to another
when conducing functional, automated regression and per-
formance testing In order to expedite the overall system test
cycle, enhance efficiencies, produce consistent results from
phase to phase and a high level of confidence in the quality
of the software application.

For the foregoing reasons, there is also a need for an
organizational structure that promotes the integration of
testing teams so that communication is enhanced, informa-
tion is effectively shared, work duplication minimized and
testing costs reduced.

For the foregoing reasons, there is a need for a perfor-
mance testing process that includes the initial identification
of key business transactions and the Implementation of
script standards that will increase test case coverage, and
enhance application quality.

For the forgoing reasons, there is also a need for a
functional and automated regression testing method that
effectively segments testing tasks within the test phases such
that task complexity is efficiently matched to an analyst’s
level of skill.
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SUMMARY

The foregoing disadvantages in the prior art have been
successfully overcome by the present invention, which is
directed to an integrated method for validating the function-
ality and performance of a software application which uses
a standard software testing tool.

If Is the object of the present invention to provide an
end-to-end method of validating the functionality and per-
formance of a software application that integrates the func-
tional, automated regression and performance test phases.

It is another object of the present invention to provide a
method of validating the functionality and performance of a
software application that leverages deliverables between the
functional, automated regression and performance test
phases such as to enhance human resource efficiency, reduce
fasting errors and to produce high quality application soft-
ware.

It is yet another object of the present invention to provide
an integrated method that uses a common set of require-
ments-based manual test scripts as input to the functional,
automated regression and performance lest phases thereby
reducing repetitive testing.

It is yet another object of the present invention to provide
an organizational testing framework that uses standard test-
ing tools to more efficiently test the functionality and per-
formance application software.

It is yet another object of the present invention to provide
an end-to-end end testing method that enables the func-
tional, automated regression and performance test phases to
be performed concurrently and to produce consistent test
results.

It is yet another object of the present invention to provide
an efficient method of conducting automated regression and
performance phase tests which includes segmenting the
automated regression and performance test phases such that
test analysts may specifically be assigned to perform test
segments that match their particular level of skill, thereby
minimizing the unnecessary use of highly experienced,
costly analysts.

A first aspect of the invention features an integrated
method for validating the functionality and performance of
software applications through multiple test phases using a
common set of business requirements-based manual test
scripts. The method Includes the steps of identifying func-
tional and technical requirements from the business require-
ments for the software application, deriving functional and
technical test conditions in a functional test phase that are
based on the identified functional and technical require-
ments, creating manual test scripts based on the functional
and technical test conditions using a standard software
testing tool, wherein the manual test scripts are created in the
functional test phase, executing the manual test scripts and
generating test results during the functional test phase using
the standard software testing tool accessed through a com-
puter workstation, selecting a first subset of manual test
scripts from the manual test scripts that can be used to
automate testing during an automated regression test phase,
creating automated regression tests based on the first subset
of manual test scripts and executing automated regression
tests and generating test results during the automated regres-
sion test phase using the standard software testing tool.

A second aspect of the invention features an integrated
method for validating the functionality and performance of
software applications in the functional and performance test
phases using a common set of business requirements-based
manual test scripts. The method includes the steps of iden-
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tifying functional and technical requirements based on the
business requirements for the software application, deriving
functional and technical test conditions based on the iden-
tified functional and technical requirements in a functional
test phase, creating manual test scripts based on the func-
tional and technical test conditions using a standard software
testing tool accessed through a computer workstation,
executing the manual test scripts during the functional test
phase using the standard software testing tool to execute the
manual test scripts, selecting a subset of manual test scripts
from the manual test scripts that can toe used during a
performance test phase, creating performance tests based on
the subset of manual test scripts and executing the perfor-
mance, tests during performance test phase and generating
test results using the standard software testing tool.

A third aspect of the invention features an integrated
method for validating the functionality and performance of
a software application through multiple test phases using a
common sat of requirements-based deliverables. The
method includes the steps of identifying functional and
technical requirements from the business requirements for
the software application, developing deliverables in a func-
tional test phase that are based on the identified functional
and technical requirements, creating automated regression
tests based on the deliverables, executing the automated
regression tests In an automated regression test phase and
generating test results using the standard software testing
tool and evaluating the test results.

A fourth aspect of the invention features an integrated
system for validating the functionality and performance of
software applications through multiple test phases using a
common set of business requirements-based manual test
scripts, the system comprising a functional test phase mod-
ule configured for identifying functional and technical
requirements from the business requirements for the soft-
ware application, deriving functional and technical test
conditions in a functional test phase that are based on the
identified functional and technical requirements, creating
manual test scripts based on the functional and technical test
conditions using a standard software testing tool accessed
through a computer workstation, wherein the manual test
scripts are created in the functional test phase, and executing
the manual test scripts and generating test results during the
functional test phase using the standard software testing
tool; and an automated regression test phase module con-
figured for selecting a first subset of manual test scripts from
the manual test scripts that can be used to automate testing
during an automated regression test phase, creating auto-
mated regression tests based on the first subset of manual
test scripts, executing automated regression tests and gen-
erating test results during the automated regression test
phase using the standard software testing tool.

Embodiments of the invention may include one or more
of the following features. The method may include the steps
of selecting a second subset of manual test scripts from the
manual test scripts that can fee used during a performance
test phase, creating performance tests based on the second
subset of manual test scripts and executing performance
tests and generating test results during the performance test
phase using the standard software testing tool. The method
may include the step of evaluating the test results from the
manual test scripts execution In the functional test phase for
at least two test cycles and validating the results before
selecting a first or second subset of manual test scripts to be
used for subsequent test phases. The method may also
include the step of evaluating the test results from the
automated regression tests executed during the automated
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test phase. The first subset of manual test scripts may Include
all manual test scripts. The second subset of manual test
scripts may include all manual test scripts. The method may
further include the step of evaluating test results from the
performance tests executed during the performance test
phase and the steps of executing the automated regression
tests and the performance tests concurrently. The method
may also include the steps of executing the functional tests,
the automated regression tests and the performance test
concurrently. The method may also Include the steps of
executing the functional tests and executing the performance
tests concurrently.

Embodiments of the invention may also include one or
more of the following features. The deliverables may
include functional and technical test conditions, manual test
scripts and test results. The method may include the step of
developing deliverables which may further include the step
of deriving functional and technical test conditions from the
Identified functional and technical requirements. The step of
developing deliverables may further include the step of
creating manual test scripts based on the derived functional
and technical test conditions using a standard software
testing tool. The step of developing deliverables may further
include the steps of executing functional tests based on the
derived functional and technical test conditions and gener-
ating test results using a standard software tool. The method
may further include the steps of creating performance tests
based on the deliverables and executing the performance
tests in a performance test phase and generating test results
using the standard software testing tool. The step of evalu-
ating the test results may further include validating the test
results from the functional tests executed during the func-
tional test phase for at least two test cycles before creating
the automated regression tests or the performance tests.

Embodiments of the invention may further include a
performance test phase module configured for selecting a
second subset of manual test scripts from the manual test
scripts that can be used during a performance test phase,
creating performance tests based on the second subset of
manual test scripts and executing performance tests and
generating test results during the performance test phase
using the standard software testing tool.

BRIEF DESCRIPTION OF THE DRAWINGS

The advantages and features of the integrated method for
validating the functionality and performance through mul-
tiple test phases using a common sat of requirements-based
deliverables, including functional and technical test condi-
tions and manual test scripts will become apparent from the
following detailed description, appended claims and accom-
panying drawings in which like references denote like or
corresponding parts, in which:

FIG. 1 depicts a computer workstation where a standard
web-based software testing tool is accessed through the
workstation. The software testing tool is used for function-
ality testing, manual and automated as well as performance
testing.

FIG. 1A depicts an integrated system for validating the
functionality and performance of software applications hav-
ing a functional test phase module, an automated regression
test phase module and a performance lest phase module.

FIG. 2 depicts an embodiment of the integrated multiple
phase method of the present invention for validating the
functionality and performance of application software.

FIG. 2A depicts another embodiment of the integrated
multiple phase method of the present invention that uses
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leveraged deliverables for validating the functionality and
performance of applications software.

FIG. 3 depicts a detailed process flow chart of the
integrated multiple phase method of the present invention.

FIG. 4 depicts a detailed process flow chart of the
functional and automated regression phases of the present
invention.

FIG. 5 depicts a detailed process flow chart of the
functional and performance phases of the present invention.

FIG. 6 depicts the five tier segmentation feature of the
present invention.

DETAILED DESCRIPTION

While the invention is susceptible to various modifica-
tions and alternative forms, a specific embodiment thereof
has been shown by way of example in the drawings and will
herein be described in detail. It should be understood,
however, that If is not intended to limit the invention to the
particular form disclosed, but on the contrary, the invention
is to cover all modifications, equivalents, and alternatives
falling within the spirit and scope of the invention as defined
by the appended claims.

FIG. 1 depicts computer workstation 180 which provides
the user with access to standard software testing fool 120.
Standard software fasting tool 120 is used to perform
functionality and performance testing. Computer worksta-
tion 100 includes monitor 105, computer 110, keyboard 115,
access to standard software testing fool 120 and a mouse
(not shown). The Integrated method of the present Invention
can be Implemented on any workstation that is connected to
the Internet, Intranet or any network form of communica-
tions. In the embodiments of the present invention discussed
below, testing tool 120 is web-based. There are several
software testing fools, such as testing fool 120 that are
known to and used by these skilled in the software testing
arts. Such testing tools facilitate manual functional, auto-
mated regression and performance testing. Testing tools
including standard tool 120 typically feature central reposi-
tories for scripts, data, test cases and projects, in addition to
functional and automated test functions, test management,
test to requirement traceability, defect traceability and man-
agement, program compiler, test result report generation as
well as other features that are used in functionality and
performance testing. The testing tools are often web-based,
because web-based tools conveniently allow users to access
the tools and any project developed with the fools from any
Internet or Intranet connected workstation, however other
types of network platform may also be used. The integrated
method discussed herein provides a framework In which to
optimally use such software tools during functional, auto-
mated regression arid performance testing. This method
features the effective use of deliverables, produced during an
early phase of a multi-phase test cycle, in subsequent phases
to produce high quality software applications, The method
presented requires a testing tool; however, its implementa-
tion is not dependent on any particular software testing tool
that is currently being manufactured.

FIG. 1A depicts an integrated system for validating the
functionality and performance of software applications 150
having a functional test phase module 160, an automated
regression test phase module 170 and a performance test
phase module 180. The modules are configured to provide
the user with an integrated system on which to conduct
functional, automated regression and performance phase
tests using manual test scripts developed in the functional
test phase. The functional test phase module 160 is config-
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ured for identifying functional and technical requirements,
deriving functional and technical test conditions, creating
manual functional test scripts and executing manual test
scripts and generating test results. The automated regression
test phase module 170 is configured for selecting a first
subset of manual test scripts from the manual test scripts
developed in the functional test phase module that can be
used to automate testing during an automated regression test
phase, creating automated regression tests based on the first
subset of manual test scripts, executing automated regres-
sion tests and generating test results during the automated
regression test phase using the standard software testing
tool.

The integrated system may further include a performance
test phase module 180 configured for selecting a second
subset of manual test scripts from the manual test scripts
developed in the functional test phase module that can be
used during a performance test phase, creating performance
tests based on the second subset of manual test scripts and
executing performance tests and generating test results dur-
ing the performance test phase using the standard software
testing fool The advantage of this integrated system is that
it provides the user with the ability to leverage the manual
test scripts, developed in the functional test phase module, in
subsequent test phases. Leveraging manual test scripts
reduces the duplicative testing that occurs when the test
phases are executed Independent of each other, increases test
coherence because common scripts are used for each phase
and increases efficiencies.

FIG. 2 depicts an embodiment of the integrated multiple
phase method 200 of the present Invention for validating the
functionality and performance of applications software.
FIG. 2 depicts steps included In conducting three business
requirements-based test phases in an integrated manner. The
three phases are the functional, automated regression and
performance test phases. Referring to FIG. 2, the functional
test phase may include the steps of identifying functional
and technical requirements 210 from business requirements
document 205, deriving functional and technical test con-
ditions 215, creating manual test scripts 220, executing
functional tests and generating test results 230. Deriving
functional and technical test conditions 215 involves review-
ing the identified functional and technical requirements and
preparing test data and test conditions for each transaction
required by business requirements document 205. Func-
tional and technical test conditions 216 are typically entered
info a spreadsheet, preferably an electronic spreadsheet In
the spreadsheet, each derived functional test and technical
conditions 216 is cross-referenced to a business requirement
205 to maintain test condition-requirement, traceability.
Alternatively, business requirement traceability may also be
achieved using a requirements management software tool
Creating manual test scripts 220 involves inputting derived
functional and technical test conditions 218 into software
testing tool 120 accessed through workstation 100 and the
time-intensive task of manually preparing manual test
scripts 225 using testing tool 120 for each derived business
requirements-based functional test condition 216. Executing
functional tests and generating test results 280 involves
running functional tests that include manual test scripts 220
or executing manual test scripts 220 for each functional test
condition 218 and generating the test results using test tool
120. The test results, which are the output of step 238, may
be generated in the form of a physical report, displayed on
computer monitor 105 or in electronic form. Evaluating test
results 235 involves reviewing the results and determining
whether the results are sufficient relative to the predeter-
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mined business requirements, and whether functional and
technical test conditions sufficiently exercise each function
in the software application-under-test. If the tests fail, func-
tional and technical test conditions 216 and manual test
scripts 225 may be modified to better exercise the functional
requirements. Functional and technical test conditions 216
and manual test scripts 225 are considered deliverables of
the functional test phase. Evaluating test results 235 may
include reviewing and validating the test results from the
manual test script execution or the functional test execution
in the functional phase for at least two fast cycles before
performing the steps of selecting a first subset of manual test
scripts 240 for the automated regression test phase or
selecting a second subset of manual test scripts 260 for the
performance test phase. Validating results may include
reviewing business requirements, functional and technical
test conditions, and manual test scripts.

Another phase of the overall functionality and perfor-
mance software application validation involves the auto-
mated regression test phase. The purpose automated regres-
sion tests is to automate lest scripts so that the functionality
of'the application can be tested more thoroughly. Automated
tests can he easily repeated, thereby enabling more func-
tionality testing than is possible with manual functional
testing procedures. Both test phases, the manual functional
and automated regression test phase Include tests that vali-
date the functionality of the application-under-test. One
advantageous feature of the integrated method of the present
invention is that it eliminates the necessity of performing the
steps of identifying the functional and technical require-
ments, deriving functional and technical test conditions and
creating manual test scripts in the automated regression test
phase. These steps are costly and repetitive and are unnec-
essary when using this method.

Referring to FIG. 2, in the automated regression test phase
the step of selecting a first subset of manual test scripts 240
may involve retrieving manual test, scripts 225 from a script
repository in testing tool 120 and selecting certain scripts
based on a selection criteria that may include selecting the
most frequently used functions or the most frequently used
tests that have minimal complexity, or selecting infrequently
used functions that have minimal complexity relative to
other functions. First subset of manual tests 241 may include
a portion or all manual test scripts 225. The step of selecting
a first subset of manual test scripts 240 enables test analysts
to utilize deliverables, which may be manual test scripts 225
that were produced in the earlier functional test phase, as the
input to the automated regression test phase. Thereby elimi-
nating repetitive steps of the testing process. The step
creating automated regression tests based on manual test
scripts 245 may involve preparing automated regression test
scripts using techniques that are commonly practiced in the
software testing art to create such automated regression test
scripts.

Alternatively, the steps of creating automated regression
tests based on manual test scripts 245 may involve the steps
of the present invention, which is discussed below and
depicted in FIGS. 3 and 4.

The automated regression test phase depicted in FIG. 2
includes the step executing automated regression tests and
generating test results 250. Step 260 is conducted using
software testing tool 120. The step evaluating test results
255 involves reviewing the test results, requirements, func-
tional and technical test conditions, test scripts and deter-
mining whether functions were sufficiently tested in the
automated test phase and validating results.
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In one embodiment of the integrated method an optional
performance phase is included in the overall test cycle as
shown in FIG. 2. The purpose of performance testing is not
only to validate the functionality of the application hut to test
the functionality under simulated real world conditions
based on technical requirements that were established for
that application-under-test. Performance testing typically
involves simulating the usage of multiple users.

The step selecting a second subset of manual test scripts
260 may include the stops of reviewing technical test
conditions and/or surveying expected volumes for each
business function or for the various transactions that com-
prise each business function. Second subset of manual tests
261 may include a portion or all manual test scripts 225.
Integrated method 200 enables the same costly and repeti-
tive steps eliminated in the automated regression test phase
to also he eliminated in the performance test phase as well.
The step creating performance tests based on manual fast
scripts 265 may involve preparing performance test scripts
using techniques that are commonly practiced in the soft-
ware testing art to create such scripts.

Alternatively, the steps of creating performance tests
based on manual test scripts 266 may involve the steps of the
present invention, which is discussed below and depicted in
FIGS. 3 and 5.

The step of executing performance tests and generating
test results 270 is also conducted using software testing tool
120. The step evaluating test results 275 may include
reviewing test results and determining whether the perfor-
mance of the application-under-test.

Optionally, integrated method 200 may be conducted so
that steps of the functional test phase, automated regression
test phase and the performance test phase are performed
concurrently after the manual test scripts have been created.
Similarly, another option enables the steps of the automated
regression test phase and the performance test phase be
performed concurrently. Concurrent performance of two or
more fast phases is an efficient way of reducing the time that
is required to conduct the functionality and performance
validation test cycle.

In an alternative embodiment of integrated method 200
shown in FIG. 2 manual test scripts 226 may be leveraged
between the functional test and performance test phases
only. The steps of this alternative embodiment include many
of the same steps discussed above, identifying functional
and technical requirements based on the business require-
ments established for the application-under-test 210; deriv-
ing functional and technical test conditions based on the
identified functional and technical test requirements in a
functional test phase 215; creating manual test scripts based
on the functional and technical test conditions using a
standard software testing tool accessed through a computer
workstation 220; executing the manual test scripts during the
functional test phase using the standard software testing tool
and generating test results 230; selecting a subset of manual
test scripts that can be used during a performance test phase
260; creating performance test, based on the subset of
manual test scripts 265; and executing the performance tests
and generating test results using the standard software
testing tool 270.

The alternative embodiment of the integrated method
further optionally includes the step of evaluating the test
results from the manual test scripts execution (functional test
execution) in the functional test phase for at least two
functional test cycles and validating the results before select-
ing the subset of manual test scripts to be used to create
performance tests. A functional test cycle occurs during the
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functional test phase and may include the steps of deifying
functional and technical test conditions 215, creating manual
test scripts 220; executing functional tests based on manual
test scripts or executing manual test scripts and generating
the results 230. Optionally, the steps of the functional test
phase and performance test phase are performed concur-
rently after the manual test scripts have been created.

FIG. 2A depicts yet another embodiment of the integrated
multiple phase method of the present Invention which uses
leveraged deliverables for validating the functionality and
performance of applications software. In this embodiment of
the present invention, deliverables may include manual test
scripts, functional and technical test conditions, and/or func-
tional test results. The step developing deliverables 280 may
Involve the steps of deriving functional and technical test
conditions based on the identified functional and technical
requirements, creating manual test scripts based on the
derived functional and technical test conditions and execut-
ing functional tests based on the derived functional and
technical test conditions and generating test results using a
standard software tool. The deliverables 285 may be used as
inputs to the automated regression test phase or the perfor-
mance test phase or both. The step of creating automated
regressions tests based on deliverables 290 may include the
step selecting all of the deliverables which includes func-
tional and technical test conditions, manual test scripts and
test results or a combination of the types of deliverables for
use in creating automated tests scripts and creating auto-
mated test scripts. Similarly, deliverables 285 may be
selected used as inputs to the performance test phase.
Creating performance tests based on deliverables 295
includes the steps of selecting all or a portion of deliverables
285 for use in creating performance test scripts and creating
performance test scripts. This integrated method enables
deliverables to be utilized as inputs In either the automated
regression test phase or the performance test phase or both,
reducing repetitive and costly testing. This embodiment of
the integrated validation method may incorporate the use of
commonly known automated regression and performance
testing techniques or the testing techniques of the present
invention discussed herein and depicted in FIGS. 3-6.

Each embodiment of the integrated method discussed
herein enables organizations to thoroughly and consistently
test the functionality and performance of software applica-
tions. This method provides an enhanced consistency
throughout a muff-phase testing cycle because the inputs or
deliverables to each phase of testing are the same and are
based on the same functional and technical test conditions
and requirements. The output of this integrated method is a
fully tested high quality software application.

FIG. 3 depicts a detailed process flow chart of an embodi-
ment of the integrated end to end multiple phase method of
the present invention that leverages deliverables such as
manual test scripts between the functional, automated
regression and performance test phases.

FIG. 4 depicts a detailed process flow chart of the
functional and automated regression test phases 400 in the
integrated method of the present invention. The functional
phase steps may be the same functional phase step as
depicted in FIG. 2. In this embodiment of the automated
regression test phase includes the steps of selecting a subset
of manual test scripts from the functional phase of testing,
creating automated regression tests based on the a first
subset of manual test scripts and executing automated
regression test and generating test results during the auto-
mated regression test phase using the standard software tool
The step of creating automated regression tests based on the
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first subset of manual test scripts further may Include the
steps of reviewing screens used for each script from the first
subset of manual test script, identifying object types on each
of the screens, identifying actions for each object type
identified on each of the screens, creating reusable VBscript
functions for each action identified, identifying identifiers
for each unique object of an object type, creating an XML
object repository that contains reusable XML objects, cre-
ating reusable automated functions based on the reusable
VBscript functions and reusable XML objects to create
application functions and creating automated test scripts
based on the grouped reusable functions. Integrated method
400 may include the step of evaluating the automated test
results. Optionally, the manual test scripts that are the inputs
to this automated regression test phase may be created using
methods known to those skilled in the art: and are not
required to have been created in the functional test phase as
depicted in FIG. 4.

Step 410 creating reusable functions for each action
involves using a tool specific API or Application Program-
ming Interface to create the code for the functions. Various
types of API may he used to create the reusable functions
Including VBscript or C programming language. In this
embodiment of the present Invention VBscript Is used to
create the reusable functions. These functions are used as
building block for the automated functions. Automation
analysts create code for VBscript functions that describe
various actions which may be performed on the various
objection a web page. These reusable VBscript functions are
flexible enough to be used by all business functions offered
by the application. Thus, there are very few functions
associated with each object type. For Example; EditAField
(field_name, field_value) function can be used for all busi-
ness functions that Involve editing a field within the appli-
cation by specifying the name of the field and the value that
the user would like to input Into the field. Input values can
be data driven from data files or other sources.

Step 420 creating reusable automated functions is based
on the reusable VBscript functions and reusable XML
objects to create application functions. Automated functions
are used as building blocks for automated test cases and test
scripts. An automation analyst can develop VBscript func-
tions that describe business functions that are supported by
the application. The VBscript functions and the XML
objects are used together to create reusable automated
function. For example;

a. Login () function can be built as:

b. Enter user ID: EditAField(*“user_id”, “MaryJane”)

c. Enter Password: EditAField (“password”, “SecretPass-

word22”)

d. Click Login button: ClickAButton (“Submit™)

The advantages of this automated regression test method
is that is provides increased flexibility and reusability of
commonly used functions and It enables the work process in
the functional and automated regression test phases to be
segmented so that analyst skill level can be more appropri-
ately matched to task complexity. The five tier segmentation
of the automated regression phase and its applicability to
human resource allocation is discussed more fully below and
depicted in FIG. 6. Another advantage of this automated
regression test is that it provide more testing flexibility and
reusable than Is provided for in the standard record and play
automated test that is currently available in many standard
testing tools.

FIG. 5 depicts a detailed process flow chart of the
functional and performance phases of the present invention.
The performance test phase may be conducted using a
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standard software testing foot capable of executing perfor-
mance-type tests. In the embodiment shown in FIG. 5 the
performance test phase is preferably conducted using deliv-
erables such as manual test scripts from the functional test
phase. Inputs to the performance, test phase, however, may
be developed independent of functional test phase deliver-
ables. Referring to FIG. 5 an embodiment of present Inven-
tion may have a performance test phase that includes the
following steps: identifying key business transactions by
using a subset of manual test scripts (or a second subset
depending on whether the automated test phase is part of the
integrated test), reviewing business requirements and a
transaction risk-based selection process 510, defining user
scenarios, defining test data requirements, defining environ-
ment requirements, defining environmental monitoring
requirements, creating performance test scripts, implement-
ing script standards 520, creating performance data, con-
ducting script peer review, executing performance tests and
generating results, remediating performance defects,
reviewing final performance test results and signing of the
performance tests results.

The steps defining environment monitoring requirements,
conducting script peer review, reviewing final performance
test results and signing off performance test am considered
best practices and may optionally be including the perfor-
mance test phase process.

Step 510 implementing key business transactions uses a
subset of manual test scripts from the functional test phase,
includes a review of the business requirements. Step 510
also includes a transaction risk-based selection process. The
transaction risk-based selection process may involve work-
ing with the architecture and development teams to deter-
mine which application functions are a performance risks
and which functions may have response times that are
affected by data inputs. Optionally, production statistics, if
available may be applied to application functions to deter-
mine the transaction volume risk. If production statistics are
not available then the analysts should work with the business
to determine the transaction volume risk based on forecasted
user behaviors.

Step 510 also may include the step of determining busi-
ness criticality risk for application functions. Risk levels for
performance, volume and business criticality may be ranked
as H-high, M-medium or L-low and whether it is input
driven (Y-yes or N-no). Step 510 may further include
assigning a score to each function based on its ranking. The
score assignments include H=3 points, M=2 points, =1
point, Y=1 point and N=0 points. All application functions
with a score of 5 or higher will be included In the, perfor-
mance test. Key application functions are used to select
manual test cases that best represent normal business pro-
cessing. Selected test cases may then be broken down into
individual transactions.

One of the advantages of using this using this risk-based
transaction selection process Is that it improves test cover-
age. This selection process may in some cases provide up to
98 percent coverage of the test cases, Coverage of ninety-
eight percent is a substantial improvement over the industry
standard for performance testing, which is typically about 60
percent coverage.

Step 520 implementing script standards may include the
steps of developing a single script, managing script based
workflow, centralizing application functions, validating con-
text sensitive data and centralizing error handling.

Developing a single script includes combining individu-
ally developed scripts into one main script prior to execu-
tion. Moreover, during this process transactions Identified
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throughout the risk-based transaction selection process will
be documented into a user scenario. Each user scenario is
scripted as a section within the script. Each section may
request additional functions that are shared within the script.
One advantage of this centralized single script process is that
having one main script reduces the amount of script main-
tenance that is required during and after script execution and
test execution. Another advantage of having a centralized
single script is that output is increased. Yet another advan-
tage of this process is that it enables changes to user
requirements, transaction ratios, application builds and
transaction execution rates that occur during execution to be
incorporated into the test with a reduced turnaround time
and increased reliability. An example the advantage of
developing a single script is as follows:

a. A typical test can have between 10-20 user scenarios,

b. If each one of these were a separate script and the

number of users increased with all other tasks being
equal then all 10-20 user levels would have to be
recalculated and each new user level would have to be
entered manually in 10-20 locations, increasing the
chance of human error.

c. Errors would result in loss of execution cycles.

d. With only one script, the total user level would only

have to be entered Into a single location.

Managing script based workflow involves removing
workflow management from the software test tool’s Graphic
User interface or GUI and placing it within the script.
Having management within the script eliminates granularity
limitations that inherent in many standard software testing
fools that control the test execution process. Typically,
standard software testing fools limit user scenarios execu-
tion granularity to a minimum of approximately one percent.
Software testing tools typically require the worktlow to be
setup using proprietary files which are difficult to under-
stand, distribute and manipulate outside of the software
tool’s graphical user interface. In contrast, the script based
workflow resides in a simple text file. One advantage of the
script based workflow process of the present invention is
that flatten files can be easily distributed, attached to any
email, opened In a text editor and can easily modified.
Another advantage of the managing script based workflow
process is the increased granularity provided. For example,
user scenarios may be executed at 0.5 or as low as 0.001
percent granularity.

Centralizing application functions organizes shared appli-
cation functions such as “login” and “logout.  Centraliza-
tion eliminates multiple areas where errors may occur when
the login/logout functionality is changed or the user access
rights are changed. These types of errors typically occur
when a new application version is released or during the
issue resolution phase of execution. It is recommended that
the use of “goto” statements should be avoided and func-
tions calls used instead. Generally, “goto” statements are
more difficult to follow and therefore rapid script/debug is
more difficult to achieve.

Validating context sensitive data includes confirming that
the proper data is being displayed by the application. In
some cases when an application is operating under load
conditions, erroneous data Is sent to the user when a proper
request is entered. This validating step enables these types of
errors to be discovered during the performance test execu-
tion. If the data is not context sensitive most to these types
of errors would not be discernable.

For example:

a. When Ted Langy logs info the application, he receives

a page stating “Welcome Ted Langy.”
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b. The application will only state “Welcome Ted Langy”

when he logs in.

c. If Laura Wilcox logs in, it states “Welcome Laura

Wilcox.”

d. To verify with context sensitive validation there has to

be a check that will change based on what user logs in.

Centralizing error handling provides a means to capture
all errors that occur during the execution of a performance
test application, script or data setup and still allow the script
to run without producing repetitive erroneous failures. In
order to accomplish this, after an error occurs the details of
that error are captured (typically a screenshot). the script
then exits the application and subsequently re-launches the
application. This permits the script to start fresh and con-
tinue similar to the behavior of an actual user. The advantage
of centralizing error handling is that error handling functions
can easily be updated when they are centralized. Using a
function call Instead of several lines of code eliminates
unnecessary clutter from the script.

The advantages of this embodiment of the performance
test phase of the present invention are the ability to deter-
mine whether an application will support production vol-
umes In a controlled environment, reduced risk of perfor-
mance errors found in production, the ability to detect
infrastructure and architecture issues not detectable in func-
tional phase testing, increased input into infrastructure and
architecture scalability planning as well as increased test
case coverage from the industry standard of 20% up to as
much as 60%).

FIG. 6 depicts the five tiered segmentation framework of
the present invention for the automated regression test
phase. Referring to FIG. 6, this five tiered framework
provides a scheme whereby the skill level of analysts can
effectively and efficiently be matched with a particular task.
FIG. 6 correlates specifically to the automated regression
method shown in FIGS. 3 and 4. The automated regression
process is segmented into five tiers.

Tier 1 involves the execution of a test set or a group of test
cases. Task that fall within this tier may be executed by an
analyst with a beginner or intermediate skill level. Similarly,
Tier 2 involves the execution of test cases and requires the
same level of skill as Tier 1. Tier 3 involves the creation of
application functions which requires an analyst to have
sufficient skill to create code for reusable automated func-
tions. Therefore, the skill level required for Tier 3 is inter-
mediate or advanced skills. Tier 4 involves the creation of
generic object action which requires an analyst with inter-
mediate or advanced knowledge of VBscript code creation
for reusable functions for each action. Tier 5 which involves
creating code for reusable XML objects also requires inter-
mediate and advanced knowledge.

This tiered framework also facilitates skill level and task
matches in the functional test and performances test phase as
well. The entire functional phase would be considered to
involve Tier 1 level tasks. Therefore, any beginner or
Intermediate level analyst should be able to execute all tasks
In the functional test phase, Conversely, most tasks in the
performance test phase require an analyst with advanced
skilled.

Tier 5 consists of XML code that is developed to perform
specific functions during the testing process. Tier 4 consists
of'the XML code from Tier 5 broken up into disparate object
actions that correspond to particular features or functions of
the code. Thus, object actions may include “EditAField,”
“ClickAButton,” or “ClickALink.” Tier 3 may be consid-
ered the boundary between technical/object coding and the
business application requirements. Tier 3 may include spe-
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cific categories of object actions from Tier 4 that when
grouped create application functions such as “login” or
“ViewPortfolio.” Tier 2 may include a collection of particu-
lar application functions from Tier 3. Tier 1 may Include a
group of test cases and be referred to as a test set.

The advantages of this segmentation framework, particu-
larly in the automated regression test phase, are enhanced
testing efficiencies, increased human resource productively,
fewer resources required, reduced risk of data related errors,
reduced test cycle time, increased test case coverage (from
60% to as much as 98%), and Improved test accuracy.

The integrated method for validating the functionality and
performance of software application of the present invention
provides a method to more efficiently produce software
applications with increased reliability, fewer defects and at
a reduced cost. This integrated method is preferably imple-
mented by one unified organization that focuses on

The integrated method of the present invention may be
used by any software application testing organization that
engages validating the functionality and performance of
software applications. This method provides users with an
organized framework to use existing software fasting tools
more efficiently and to allocate human resources more
effectively.

An advantage of the integrated method of the present
invention is that is provides a framework for testing orga-
nizations to use standard tasting tools more efficiently by
leveraging deliverables between phases in a multi-phase
functionality and performance testing cycles.

Another advantage of the integrated method of the present
invention is that it facilitates enhanced communication
between analysts performing different tests in different
phases of the functionality-performance test cycle and the
sharing of deliverables between phases to increase produc-
tivity and efficiency.

Yet another advantage of the integrated method of the
present invention is that the test results from the functional,
automated regression and performance test phases are more
consistent with each other because the Inputs to each phase
are the same, i.e. the same application functions are tested
using the same requirements-based deliverables.

Yet another advantage of the integrated method of the
present invention is that it may enable organizations to
reduce cost expenditures that are typically associated with
repetitive functionality and performance testing.

The present invention does not require all of the advan-
tageous features and all of the advantages to be incorporated
In every embodiment of the invention, Moreover, although
the present invention has been described in considerable
detail, with reference to certain embodiments, other embodi-
ments are possible. Therefore, the spirit and scope of the
appended claims should not be limited to the description of
the embodiments contained herein.

What is claimed is:

1. An integrated method for validating the functionality
and performance of software applications through multiple
test phases using a common set of business requirements-
based manual test scripts, the method comprising the steps
of:

deriving software application test conditions;

generating manual test scripts based on the software

application test conditions;

creating, using at least one processor, functional tests for

a functional test phase based on the generated manual
test scripts;

selecting, for an automated regression test phase, a first

subset of the generated manual test scripts, the select-

20

25

30

35

40

45

50

55

60

65

16

ing based on attributes of the generated manual test
scripts and the functional tests created for the func-
tional test phase;

creating automated regression tests for the automated

regression test phase based on the selected first subset

of manual test scripts, wherein creating automated

regression tests comprises:

identifying object types;

identifying actions;

creating reusable functions for each action identified;

identifying identifiers for each unique object of the
identified object types;

creating automated functions based on the reusable
functions and a plurality of reusable Extensible
Markup Language (XML) objects; and

creating automated test scripts including a plurality of
the automated functions for the automated regres-
sions test; and

automatically executing the functional test phase and the

automated regression test phase concurrently.

2. The method as recited in claim 1, further comprising
the steps of:

selecting a second subset of manual test scripts from the

manual test scripts;

generating performance tests based on the second subset

of manual test scripts, wherein the performance tests
validates the functionality of the software application;
and

executing, using at least one processor, performance tests

concurrently with the automated regression tests.

3. The method as recited in claim 2, wherein the step of
creating performance tests based on the second subset of
manual test scripts further comprises the steps of:

identifying key business transactions; and

implementing script standards.

4. The method as recited in claim 2, wherein the step of
creating performance tests based on the second subset of
manual test scripts further comprises the steps of:

reviewing system requirements;

defining user scenarios;

defining test data requirements;

defining environment requirements; and

creating performance test data.

5. The method as recited in claim 2, further comprising
the step of evaluating test results from the performance tests
executed.

6. The method as recited in claim 5, wherein the step of
evaluating test results from the performance tests further
comprises the steps of remediating performance defects,
executing performance tests and generating results.

7. The method as recited in claim 2, wherein the steps of
generating and executing of performance tests are performed
before the step of executing the automated regression tests.

8. The method as recited in claim 1, further comprising
the steps of

generating test results based on the manual test scripts

processed; and

evaluating the test results for at least two test cycles and

validating the results before selecting a first or second
subset of manual test scripts to be used for subsequent
test phases.

9. The method as recited in claim 1, further comprising
the step of evaluating the test results from the automated
regression tests executed during the automated test phase.

10. The method as recited in claim 9, wherein the step of
evaluating the test results comprises remediating perfor-
mance defects and generating results.
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11. An integrated method for validating the functionality
and performance of software applications in the functional
and performance test phases using a common set of business
requirements-based manual test scripts, the method com-
prising the steps of:

deriving software application test conditions;

generating manual test scripts based on the software

application test conditions;

creating, using at least one processor, functional tests for

a functional test phase based on the generated manual
test scripts;

generating performance tests based on at least one pro-

cessed script of the manual test scripts;

selecting, for an automated regression test phase, a first

subset of the generated manual test scripts, the select-
ing based on attributes of the generated manual test
scripts and the functional tests created for the func-
tional test phase;

generating automated regression tests for the automated

regression test phase based on the selected first subset

of manual test scripts, wherein generating the auto-

mated regression tests comprises:

creating reusable functions for each action identified;

creating automated functions based on the reusable
functions and reusable Extensible Markup Language
(XML) objects;

grouping reusable automated functions to create
grouped reusable automated functions; and

creating automated test scripts including a plurality of
grouped automated functions for the automated
regressions test; and

executing, using at least one processor, the automated
regression tests; and

executing, using at least one processor, the performance

tests;

automatically executing the functional test phase and the

automated regression test phase concurrently.

12. The method as recited in claim 11, wherein the step of
generating performance tests based on at least one processed
script of the manual test scripts further comprises the steps
of:

identifying key business transactions by using the subset

of manual test scripts, reviewing business requirements
and using a transaction risk-based selection process;
and

implementing script standards that include the steps of

developing a single script, managing script based work-
flow, automatically centralizing application functions,
validating context sensitive data, and automatically
centralizing error handling.

13. An integrated system for validating the functionality
and performance of software applications through multiple
test phases using a common set of business requirements-
based manual test scripts, the system comprising:

a functional test phase module that derives software

application test condition, generates, using at least one
processor, manual test scripts based on the software
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application test conditions, and processes, using at least
one processor, the manual test scripts; and
an automated regression test phase module that creates
and executes automated regression tests based on a first
subset of processed manual test scripts, the automated
regression test phase module creates the automated
regression tests by performing at least the steps of:

selecting a first subset of the generated manual test scripts,
the selecting based on attributes of the generated
manual test scripts and the functional tests created for
the functional test phase; identifying object types,
identifying actions for each object type identified,
creating reusable functions for each action identified;
identifying identifiers for each unique object of the
identified object types; creating automated functions
based on the reusable functions and a plurality of
reusable Extensible Markup Language (XML) objects;
and creating automated test scripts based on the auto-
mated functions; and

automatically executing the functional test phase and the

automated regression test phase concurrently.

14. The system as recited in claim 13, further comprising:

a performance test phase module configured for creating

performance tests based on a second subset of manual
test scripts and executing the performance tests.

15. The system as recited in claim 14, wherein the
performance test phase module is further configured for
identifying key business transactions by using the second
subset of manual test scripts, reviewing business require-
ments and using a transaction risk-based selection process
and implementing script standards based on a single script,
a script based workflow management, centralized applica-
tion functions, context sensitive data validation, and cen-
tralized error handling.

16. The system as recited in claim 14, wherein the
performance test phase module is further configured for
generating test results and evaluating the test results from
the performance tests executed.

17. The system as recited in claim 16, evaluating the test
results includes remediating performance defects, executing
performance tests and generating results.

18. The method as recited in claim 14, wherein perfor-
mance test phase module is configured to generate and
execute the performance tests before the executing of the
automated regression tests by the automated regression test
phase module.

19. The system as recited in claim 13, wherein the
functional test phase module is further configured for gen-
erating test results based on the manual test scripts pro-
cessed, evaluating the test results for at least two test cycles
and validating the results before selecting a first or second
subset of manual test scripts to be used for subsequent test
phases.

20. The system as recited in claim 13, wherein the
automated regression test phase module is further configured
for evaluating the test results from the automated regression
tests.



